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-- F ake Private Banl{ “Graft” Cheap and Easy Busuiess. Proof 6f F lgurlng Profits
' by the Lightning System,';--.”

By J. M‘alcolm Stewart.

banis thelr ganaral proft m l!sureﬂ oh, and’

ON'T work for wages; slart o private
Liank.  What? You have no ecapiinl?
Well, don't let a little thing Hike that
trouble you. Capltal dsn't needed (o
eiart aprivate bonl, {njfact il 18 supers
fluous, Al you need ls enaugh money or
" eredit tosecuta the furnitursinccesanry tofnt
an office andipay for yout printing; enough
to piy A month's rent and tha publie will
o the rest. | It will furnish all the caplial
ininn unbelfevnbly short thme. All you need
to oo is to get the sthat) Lo get n place whers
yoircan keep money, Incldentnlly you must
be thoroughly dishonest and unscrupilous {o
malkaa eucoess at thisibuainess; bit, possera-
ing these qualdlentions thers s no reason

L execpt that'the polled hinve bren pernleiously

Uactive recently, whyianyone slould werk for
o 1iving.

Apparantly in the longlist of fake get rich
quick glve-us-sour-money-and-we'll-do-the-
rebt eoncerns thers is none that has niore
plentiful, ‘more remuneratiye, more ensy
*tgraft 'Y than'the priviate bank, The bhuocket
shops, the falde mining companies, the dn-
vestment companles, all hove to deal with
small amounts ‘and the managing spirils
theresl must perform such arduous lobor pa
wrihlhg latters, signing bonds' and ‘" talking "'
thair atocks. | The ! president! of a privite
banlk " sits back in his luxurious leatherstio
chair, blowa the snole of n near Havana to
the 1T00f of hia palatinl otflce;, and conde-
scendingly acceptsithe mile of the' widew and
tha enpltal of the smollbusinesa man aa de~
" posia In his bani,

People comn_ to-him with money in thelr
flets ond ghove it at him, {inploring that he
- wlll ¥nke It ‘and keep It for them, for hols

purrounded by the halo of awe with whieh®

the great American publicleves to surround
fitho name "honker,'! Ie tales snld money
g andkeops it; hoay woll o Ireepa it 1= testitled
'to by hundreds of angry deposiiorswho have
clamored | for deposlts made in just' such
banlks, e keops it a0 well thut no ono ia
able to got ot 4t but himself,
‘safe with: him a.mL :safal for him. No one
willibreak inand steal’nor will race-playing
cnshlera’abscond with' tha ‘bank's fyunds, for
the presidont will E;un.'rd them with the enre
and; jenluusy of m man zuarding his own.

No Real Money! Is Needed.
‘The usunl dea tlmt 1t requlres n

large

18 Jmown. | Many t,rust_lng'
b learned to their dismoy that th
'su truxtingly put Into'tha hands of privite
“banlkers was placed in the lmnds ‘of men who
liad Uttle or no capltal of their own, and who
swere In nowlss the kind of men 1o be trusted
(withi'people’'s. funds. They have learnsd,
oW, when it {8 too late, that the chances for
{he return of their money are decidedly siim

I Butithese havesbeen banks statted on'a

i i s
Form anit
g, e NI 0f the: first forms In which advice
Q L on how to succeed was first given to

Ever glnee themn, when=
’ a-;er that was, & 1 advisers hove
: u.r.rp!,'d on the il of eultivatlig tha
snh:lt Jifguccess 1a to_be hoped
At ndvina.‘lms grown stile and bald
sthrough moen usage, And yet it remains, ns
it has nlways Been, one of the bést pleces of
advice that can be glven the young man who
| hns his climb ththo top before him, Itisthe
keystono nn wlr..lch the foundation for suc-
cess in any ltme of endeavor must be begun.
Witlout 1t ithere la no beginning, withoutn
heginnlng thems never Is an end. The young
Juan.who begins to cultlvate industry In the
| neirly mtages of this career s bullding well for
the dnya that aire to come, o ls taking the
stepsito compelisuccess to'come to him. 3

The elerk at his desicsthe saleeman at the
e unter, or the mechanic at iz lathe listens
“téthls advice and wonders [£ it (s meant for
him. From his polnt of vlewindustry on his:
-p:ﬁ“l‘. 18 apt-to look lke & waste of effort. ' Iia
‘has his own\little routine of work to do, there
s g0 much werk to be done in' hila dally
dutles. . Thesp  dutics nre of ‘such nuturs
that hedoesn't necd to beatlr himgelf par-
tleularly fast to complete thomin the day,
. Why should he be any more Industrious than

Industrions.;

will have o chance to'murlke his efforts count,

dustrious.

and keep good employés and pay them
lower, galaries, on the average, thanat
present, offer ench one that pets murl'_l_c:ﬂ_.
an incrcaze of 55 0o week In galary,

Any great employer of lahor can nfford to
pay the min a §5 0 weelk Incrense 1£-he wi
get marrled end then, in ten yenrs, (he mars
ried moen's average solary, will be lower thon
It he remalned single. 'J.‘I',D wife ind the §64
week jncrease, especinlly the wire, will ans
chior the average worker In his job os long
a8 he can hold 1t, and aftep he ls married he
will demand an lncreose of galary only wmm
forced to do it

There 18 one big employer of labpr In n.l:l:
western city who moles o standing offerio
increaso the salory of every man who draws
over §18 a week by §5 on the day he g¢ls
marrled,  He figures that he has enyed tens
of thousands of dollirs snd malntalned a
high standard among his workmen by this
polley.  He docs It an an economic proposls
tion, and he reveals fgures that show that
Ahe married men jn hin establlshment, gvers
aped for twelve yaore of serylce each, are
pold about §2.20 s weele lgss than the unmars
ried men who have bon in'the seryige the
game length of thine, ¥

* »* 3
. Married Men Afraid of Jobs,

The gxplunation he glves is thiat the mar-
ried man, while ho may osk foran inerenee
In salary, ecldom demends it, and still lesa
trequently 'makes un lssue! of ‘the snlary
question by giving the frm it cholee bies

his resignation, When the man pesumes &
wife he grows timid sbout losing his positlon,
and his tlmidite nnd tear Incresse In direct
yatfo to ‘the number of children born to
Wm0 ‘

o Frequently,” this employer told me, 1
order the ealary of somie married man in=
creased pfter he hos peryed us fajihfylly for
years simply Lecause I know he never will

then {8 when he il bcg!n to p,et really’In- !

The money . ia

the world contalned the advice to bs |

he'is? When lLie gets o promaotlon, where he

more eloborate scale than He pyernge pri-
vale bank, ‘The minimum 6fcapital and tho
ridicuious ease with' whichlitha  dlshonest:
schemar may embark in this bifalness Is sur-
prislng, oven mhooking,  Capltalenough 'to
pay for efMos furnishings, rent/and printing;
thia s practically all 'that isinecessary Lo
etart a private bank. It theraisallitle sur-
plisleft over to ' malke a showin
much the better for tha swindl
Is-not really necessary. When'he
to abank to deposlt money they Hayi
mado up: thelr ‘minds that the In
safe, A stacl of banknotes In the res e{wr ]
ciige will nasure them, bitl they wILT

thelr money without,it; and thid 18 the'ahief
alm of the bnnlt promoten.

iLd »

fawindlers nrs of the poor forsign cIass.\Lha
banks being located In theforelgn quartera
and often: run by forelgmers. (In these in-
stancea ' the
~‘couniryman of the people he robs;

The ! man thus starling o bank has, mmu’
ndvaniages to nid him iy his nefarlous proi-
ect. In the first place his acquaintanceship
amongi the people’of the foreign quarter la
sure to be large. He speaks the'tongue’ of
tho old eountry and easily gets the'confldence
ot the people whom he ls to victimize. Ho
geta deposits easler than does the man who

of Enﬁmwy if You

- By Norman Morns.'. o

Thera ara thouzanudd of. men dnlly fonling
thuinselyves it this kind of pificsophy, nnd
ru'JJng because of it. T'hey refusn to belicye
that It {a'necemsary to be {ndustrious in thelr
firat| ginall ipositions.  They| ' lny “haclc i

then, saving thelr cnergy, possibly, or possis,

by, merely giving way to the Inclination to
e In:y. ]i‘irml!y 1t they are fortunate, they
got thelr prumntlun into the positions whera’
thelr efforta. will ** really count’ L And then;
they wonder why they are unable to be a8
industrigus ag they want to, nnd they stand
still or dl’op bock into, the ronks, while the
man who wre Ihguatrions from the hogin-
ning, the follow who maden habit of indus-
iry, goedon and leaves them behind, s

The human animal {s above all the ndaptive,
the easlly trained of all creation, But tralning
It must; have when it Is to doanything that
{a full of rare cffort, A child who Is not
tralned 1o eat with @ fork wlll use its npriml-
tiva: f.cud handlers, |/ Mhe | brain that is'not
trnined to study la lost when confronted
with! a’ problem that requlres conglderable
applied’ ‘thought,  And the man who has

not;tralned himself well in the hahit of in-

duatry from the heglnning Is logt when he
‘gote) into n ploce where greAt Industry: s
mecespary to hls advancement and success,
“Mhe, tralning ol keeping Lusy that a man
cgrety (when ho ls at:the foot ot the ladder
’atnnda by bim and shaulders him on and on

Rame Pay of Married Men
Order to Save Money.

By O. 2, Newnneyer.

M wou ore in husiness and want to lmvp-'_
Sowhen ihey pre matrled practinally puts an

aek for It; Phe sdvance of 8 a week granted

cnd to thelr Increases In salary and thelr de-

“'mands for increases untll they waye enough

(ween granting the Incrésse ‘o Berepting’

to be Independent of the work or until ans-
other posillon 18 open to thom,

1t 1s ap odd tact, too, that nearly all nnns
prefer marrled nien to aingle men as gkilled
wurkers, beeause they are steadier, less 11n-
ble tofly off'at allght provocation, and much
less  likely to start or help  foster  labor
troublea inslde the shop, The firme seldom
affer Jobs to. marpled: men working else-
where—gimply beecauss they don't gee thein.

Y1t geemd n ocold: blooded proposition,
but we know that the 85 a week Increase
in salary {8 Bn Incentlve to maks the men
get marrled, rnd we know, and they de pot,
that we save money by granting them tnut
Increass,

Bachelors Get Best Pay,
" We have studied the salary lists for many

vears back, taking the old employés and .

watehing thelr advances The ones that get

‘marrled, we find, averaged about §10 & weel
before marringe, the same as the generalrun

of young men in the oftice, YWhen they were

marrled thelr average jumped (o about $21,

while  the slngle oncs remalned at $10, and
envied the inurrled men, Tiyeyearalater, we

found the marrled men were averaging about

2080, and the slngle men, who started at

the same lme, were getting nearly §21, and

at the end of twelve years! Bervioe wo dlscoy..

ered from the avefage salurles of tweniy-
eeven marrled men who had reeclved the $6
Ingrerpe; and fourteen slngle mon who start-
ed with them {n' the office, the murried men
Wwere nyeraging about §24.55. and the single
—men oG5 The slngle men, by demanding
inoreases when they felt they deserved them,
had overcome the. advaniuge of the §5 ad-
vaneetand outstripped the marred men who
liad been afrald to demand morglmeney,'’

,McNelhs.

" 'goeniinta ‘the buslness downiown,: und whilay:
' the deposlts nre possibly rot so lntge, he pets

Generally the people who suﬁ‘e: fromithese |

Hopresident!! s hwmlzr.hly o

more of them and needs less capllal to start
with, " The ‘forelgner usually s inclined to
lteep hls money ebout hlm, but when once
hisiown people begln to deposit ina bank he
fs apt to follow llke gheep followlnga feader.
Ha' |8 susplcious of ‘the * Amerlean: bank,”

“butitrusts ‘the bank of his; n\!h ctans im-

plIL‘lUy
Promlsa High lntensl Il

They, uquipmant of thess banks usually 1

r]dlculou ly cheap. and amoll. | Fiye hundred
dollarainlaften an excesslye estimu.t» of its
valup
sight oz even*body enlnr!ng-tlm dour

rill) o teller's tmposing degk,'e ‘fety ‘chalrs; -

tables, and'a gtmerins dls-pla}‘ of gl
and ‘statlonery., |

The depositor us‘ually In prnml
rate of Interest than,would be gl

riches and case. “I‘he iden of finding security
for the|r cccumulated savings with one of
thelr awn kind' [s the loadstone that bringa
'the'savings out of stockings; nnd.from iindet
beds, and brings'it to the safe of thn privits
banl. Soma such private banks,’ 'run In the
forelgn quarter, are entirely honest' nnd Te-
eponsible, yet the fact TEmelny ot It s
omang  this cIuaa of neoplo that'th prmcl-
pal sufterers trom dIshnneat bankcrs AaTe to
be found. |

“When the ﬂepositl hnve renched t'..n umount

i nrter he hns got neﬂ.r the taop, and \-\jthout It
'la nwer ger.s to where the top may be seem.
i £} "

Mnny !,“ ailures Through Habit.

Qne 'doeg not have to search for hefore he
can: find startling exnmples of this' truth;
Everyilarge cnmmercial Institutlon has:its
gneelmen of the noncompetant who |8 a fail-

' ura because of ‘his:lack of:the'ablllty to hej
1ndustrlcus, Probaply thae grealest cause for. |

the'condition of these men {s'the small *“snap
job.!! The man who has put In two or threa
years at o gnap’'and who has talien'ints
thae spir[t necessary to the propor arnrecia-
tion of snid snap finds that he has a hard
‘time tp get'nlong when he gels away from .

the snap and hos to work hard and ‘accept:

responglblility:” Che'old hablis of sitting with
emply hands nm] bru!p cilns to him, and he

S am e E"’ﬁan
By Juhus D. Holland.

HERE r:umea a.tlmeln the lite of every
young man with'red blood In his velna’
when he s filled with a strong desire

to get out of hig present ocenpatlon or:

environment and sep Lhemunuy—taur
the olher parts of his United Slutes,

Ferhaps e has been reading asory. nfnd_-,
vantipe; perhaps the:boss has just finlshed
calling him' down; perhaps the fAufly
haired office’ stenographer has heen telling.

him that he can be only one of her numerous |
another',

brothers—anyway,’ one’ resson. or
prompts the' nvernge young inan at o certain;
perlod of e youth to leave home,

That this'desire is a natural and benencinl :
onee  hy o’

ohe was ‘amply demonsirated
writer, wlo told how he tourcd the country
when young, and what strong, auccess win-
ning tralts of character such u trip brought
oul, Ifs "rodo the bumpers' on freight
tralng In the majorlty of cases, and generally
hod o hard time of It |
! *
How to Travel Comfortahly.

‘This is the dangerous way in which many
young men get around the country, but there
1s 'a way of traveling without cost which
loaves thiscommon metliod far behind and ac
tie same Lime starts one in that most luera-
tive 'of careers—selling gopds on the road,
This job |s that of packer and nesisiant to o
treyveling man, a posltion which hundreds nt
youpg men alllover the country are holding,

Wvery traveling eplesman who Thendics
clothing, hats, or other bulky goods ealling
for many kinds of samples enlists the safys
lces of a packer or gample man, This always
{5/pome bright youtlysvho 1 elthor anxious to
learnihe business orges the country, or both,
Tiim duties ure to pack and unpack'all goods,:

tn attend to 1he checking of trunks and va-.

Usew, and to arrange fonthe transportation—
things which sayve glj of the'truveling man's
energles for the selling of the goods,

Mhego posltions pay §6or §10n week and all

hotel expenses, enabling a-routh tolearnthe -

business and. to fulfill his-inherent, natural
desireto ges the country, IAvery hotel keeper
around the country, every ! baggige emash-
er,' and every expressman 18 fumillar with
thees voung asgletants of the traveling man,
and the taet and diplemaey with whieh gome
of them smooth: out. trayveling difficultles
stand them in sood utﬂud]atﬁr on In'life,

Good Chauu to Rise,
Muny of \he best ,'sa.leulrleu on the yoad re-
celyed thelr early axpurlenuos in this man-

nar, and the ** old man ! back In the awholes |+

sale house always hag hls eye on the young
gesistan(s. They aro the first to be glyen a
triu) i 8 new man s nesded, and in ninety
nine cascs aut of g hundred {hey malie a sue-
cess of selllng goods from. the start,  In faet,
‘the sood natured travellng man aften allowa

Thera 18 a’'biglron eafe,ldn Iplnin =

‘.Ing thelr funds In it, yet the list grows.

(MThet's the difference,
~abllity, but: they do/the work, and they suc-
cened,

‘over!to Los Angeles,

cepuntry when I returned home,

mllsrnclory tn the mlndlers, or/if the rlolmn
“thresten nn’ invnsllmlinn, the mnuultora
coms to the bank sgma morning and find
{helr deposlts nnd the banker gone.  There |8
ono gang of Itallana who haye operated thue
tn. the forslgn quarters of severallcities of
thelcountry,iand alwaya I{ (s the poor and
Ignorant who have auffared by: the!r opera- |
itlons, : o

. How to Worl'l Blgger Swlnd!e. ;
It raquuaa more capltal to'start s # bank !
downtown, | The fixtures must be! more or-

nate, o aLai‘E muat be eniployed, andihe rarﬂ._l
fé

A thousand dollars In cash,
{beralicstimate of ‘what the
!_ame ‘6t {hicse’ institutions
Iuro ir. Is mora dlmcult to

Is; much
howayer,
"presid
have, possesEedy
'procurdideposlis,

‘Deposits often are récelved llirauc:h agents -

who, §prend: lhe news of the-new bank's
founding nmong acquajntances. Then|there

I\ the smooth talking young man, who gets

Into tho rural ‘aistricte nndlinterests deposlt-
‘ora with'the full noundin: nome of the banlk

" he Tepressnta. Qulta ‘often’the  nien sho
‘“t conductthem: are'thoss whose names. havse'
"heen connected with'deals of unsavoryina-

ture, yet In splte of” this, moncy pours In'on |
them. Not infrequently the deposita footup
to 850,000 before the crosh comes,, and thi
often on e $1,000 total capltal!

With the wide publiclty glven to em:h in

. stance of a falke bank crash {t 'would seem

that persons. of average Intelligence should
find out something nbout a banl before plac-
The
usanmpuon oreated Is that the penchantof
the public for:playing with!fre’in matters
I!nanclnl la/inino w!se decreu.s!ng'

ould Succeed.

presentiy finds himself distanced by lmmaono
to 'whom Industry'is as the breath'of 1ifo,
It must not be supposed, either, that the

forcgoing ls trus only among the lowerranks,
The world 1s Lull of men, -

ner in buslness lfe.
of unusual ablity—artists, writers, lawyers,
and other professlonal men—who might bo
leaders In thelr line If they were Industrious,
Home. of thege ate, of course, merely lazy.
Others neglected. to oultlvate industry in the
dnrs when they were starting to climb. Thy

“hahit of wagting/time ia'strong upon them.

They:could do)work that would bring them
fame and fortune. . .‘B_ut they, don't do If.
Bome onoelsahan less

All men' who earnestly want to suc-
ceed, no matter what thelr line “np matter
low lowly ‘or how| high tho positlon they
Btart in; are not Juatlﬂed In cxpeating or hop-
ing tor ‘any success worthy 'of the name If
they failto traln lhemselves to be Industrigus
as tl'ey deve!op. “

ARIOUB lettars hnve been. rece!ved by

the writer for mors lnl‘armallon on.

tha subject of figuring prafits on mer-

chandise, ' 'The Information desired {s

'6n the mothod of Aguring thoke profits
In the' way most lkely to avold error, and
tnconsclous losses, with the accompanying
diznster thnl must: overtalis thosa groping
iR/the darlts | T ooktenahd that the anly way
to arrive nt.the proper purnuntn.n‘e ot profit
on -Juur commerslal tranenclion was to asoer-
tainwhat profdrtlon of tho sale was, or would
be, ‘profit, never attempting to arrange the
percentags of galn by adding to the cozt, a
percentago of that cost, equal to the mount

‘ot profit dasired, or, In other words, inadding.

'+.20 cents ton dollnr, disumlng you are making
A profit'otf 25 per cent

,Of course wa all know thet it 18 dlmcult to

cnnvluce every one on eny subjeot, and bring

i them; all to one wiy of thinking.  In a cass

! a?um me. |t probably would bs

‘Lha hest W i
those ‘s!nrﬂh Df ln!urmat!on tb the head of

\the offica’ in'any large wholesale: house, A"

yialt to any, of thess Ilnuun wuuld; I think,
firhish the ueekur after Informa,tian with

plenty of it all of which: would bein favor .

'of my contentlon. T would much ikce to see
ihia  mattor brought before the ipublic at

largo more forcibly than I'ever could hopao!

'to''do it, for as one of my correwondeau Té-

#o thay go down the lina, nhd wiati Lhoy get

through' they have, eay, & profit'of 46 por -
cent and an expenzs of 20 par ceht befora.
‘ them, léaving & net profitiof 8 per/cont over &

and above everything, o comi‘nftnbto mirs
gin, but unfortunately the= mgufed. the 45
por cenl, an'we have shown, on the dost, the
20 por cont on' the sales, and thoy‘n.re ons

and the same thing, e proft enly exieting
on paper, They do business for e 'year, taks ~

" slock, find no profit, go over thelk booils,

marks, *It a8, ‘matler of the most intense

ahd vitel importanes to the business world, "
and; I mlght edd, but 11ttle underltaod.
* i
Blunder of Contractlni Plnnber.
Only A few days ago anamusing case cams
under' my, obssrvatlon, going to Ehow how,
poorly. armed for husiness fa te wh ﬂoem t
undm;;and this subject clearl
A young business man—a plu
as that may Feem—was flgucing: ‘on:a con-
tract, His labor and raw materfal, he Hg-
ured,-would cost'him in round #i
Wishing to make a profit’of. 20°
“proceeded to ndd 20 per cerit to the cost,
making his complme bld $000. ! When he got
| ‘through/ I asked'hlm how 'much; profit he
‘ would makeat thatratelt ha-dld o buslness
of $10,000," e answered with a knowing
mile and triumphantly 22,0007 1 naked him

"to apply tho mode of rcnsonlng by which

He had: reached:-that onclusion to the bid

hefore him and see it It would work, and his

Burprise wheén - hs found It wouldn't’ wos
great. He hod been dolng business all along
with the iden that adding 20 per cent to tho

(edst would glve him'a pro!‘lt of 20 per l:cm_-

< on hia business.

Many do it ‘Hvery one ﬁg-urlng fils profits
In that way s up againat just such proposl-
tions as the above,’ They never lmow whera
the tand, while, “if) they figura: ‘tho' other
WaY, othing can undermine thelr posmon.
Of course, the profit, In dollars and cents, {n
tlie snme in elther case, but the percentage
{g what'we have to.do with; and not one ain-
L gle argnment' ean be conjured up in favor of
“flguring’ tho profit.en the coat! whila any.
humber of them cnn be b‘onght to bearin
favor of the other method.

Take, for instance, the case of & new nrm
about to engage In business, . The: ﬁr!t thing
they would'speculnte on would ba the amount
of business they would he likely to doy . The
next, the amount of profit they should make,
Buppose they should fix the average amount
of tha latter at 25 per cent, obialning it by.
adding 20 per cent/to the cost of the goods,

The next thing In’ order would'be figuring,

on expenses, and one of the frst things in
that connectlon to be;dl rd: would be
{ho cost’ of, solling goods.: “z-.y ‘they, fix this,
at 8 per cent. -Eight par cent of whot?/ The
cost? 0, nol: A palesman must be’ paid on
his sules, andB pericent onthe sales, In this
instance, {a the msame s.s 10 per cent on the

Has Excellent Chances.

them 1o work ! small towns alone, and this

“glves Uiem wmuch practical experience in the

delicate art;of selling goods on the road.
‘11 was working in the stock room of tha

‘house I'am: with:now," sald one of the best

hat salesmen in the business, ! when the old
mon asked me ona day If I would Jike fo go
on the rond,. I'thought' he wos joking, but
he' explained that.lis .wanted me to EO on
the rond ea ahelpoer, not as a'salesman,  So
'I'helled the offer with joy, and started out
‘ithe ‘next weel ng o puclwr to our best salea-
man.

MW traveled from lere to New Orleana,
: and  up to Portland,
Then we came back through the middle west,
and I certuninly had o different idea of this
The second
vear that I went out my boss'was taken |l
In-ansas City, and the firm telegraphed for
me’ to make elghtoen mora towns which we
had scheduled. I was nervous, but 1 did tho

" tricly, and'lucklly seoured §800 more business

l.hrl.u my boss llad thu season before,. This

plensed the, old man;’ and the ne.\.t !ezumrl
he sent me out with aline of:my own, | That
was my start, end I've been With the firm
ever slnce.” =

T left home when I.was .
galesman, who handles clothing, ‘'and.I
‘bummed’, around the country doing odd
jobs, Finglly I seoured a job at & hotel In

San Trancisco ns porter, One day o travel-|

Ing man  wlho gtood . watching mao handle
Lrupks asked moe if 1 would ke o position
a8 packer. | His assistant had qult'in a fit
of anger, and. the travellng man wanted a
helper, in a hurry,

Y Itcok the job Immediately and he bought
me a new cutflt, Well,'I gtald with that man
for two.years and ho taught.mo nll that I
know nbout the clothing business, | That' s
certalnly the best.way for a yaung men to
learn the businesa.!’

Alany other traveling men could tell by slml..

lar tale of starling out as nuckers. and the:

young man whohosan lnlenﬂa dcslre toleave
the famlly hearth and who eannot afford o
private car would profit by stariing out as o
trnvellns‘ man's: unlulant. 4

take stocic again, and'fintlly wind™up by
suspeoting | (heir ‘employés: 'This'{s n'go0d

example of tho experlence of avery firm Lhat!

triea to do buainess on thls basls, while, had
they flgured the olher way, thele position
would have been impregnable and they never
wotuld have ﬂg’ured thmaelvcu out of their
Just duu. :
o »

' 'Man Rulna Employer by Igmunu.

T onoo heard ons of Lhe foremoat account=
giits In New York say of o booklkteeper who
had figurad his profits that way and brought
hig firm to ruini *' That man was o worag
erliminal than the man that steals his firm's

fnoney, Ha ruinedlilsemployer by acoepting.

nnd pretenaing to be able to lla pnnlﬂou he
knew nothing about.”

‘The business man always should bear In
mind that a merchandize profit’ s o EToss

profii, and the expensca always must be fig-

ured sgalnst it | 1t s not pocessary to state
that figuring ona of these on the Invnr.ment.
the other on the amount of buslness, must

lead to error. Don't say you understand that:

and provide for it. What ls tho use of doing

that, why not figure right in’ the fAirst in--
plance? ‘Try aud find any adventage to ba

gained by flgur {ing (ho! profit on the' coat)
There is none thatI know of. Aslcsome mer-
cliant, who fipures his profit on tha cost, the
question I asked the plumber, and cee what

answer you will get, A llttle study will con- .
" yince any one with any business experlcnce

of the justice of my contmt!on.. Ll
Ty . ;
How to l?l‘m-e Profit t:oructln
To. figura the pmm. on any drticls correat-
ly: ‘Bubtract the cosl from the selling price,

the difference,’ of course, belng Lhe profit.’
Divide theilatter /(decimally) by tho seliing

price, ‘and the result will 'be.the trite profit,
{hus: Cost'$5, sellng price $8, profit $3, and
§8 1a contalned In'$3.875 times, showing the
profit ‘In this Instance to be. #7445 per cent.

For tho benefit of thogs who did not read the
former article on this subject, I wiil repeat *
the  table. by which xooda can readily be..
marked at any of the percemﬂner common to

businass: :

Tomalke a profil or 16 2-3 Nl’ cent, add 20 par cent
‘uﬁg'éaka a prnm. of 20 per. eent, add 25 Der cent Lo
-L‘:J:x‘; meks & prnnl. of 28 pur cent, add 83 1-3 Der cent
:o"."':nmtzlku = profit of 33 1-8 per can:, add 50 per cent

1o copt,
‘Che highest profit that Teally can be'mads

“in'businers {a 100 per cent, . and tnis can be
done only when you get something for noth--

Ing, end, having sold It for somelbing, the

entire transaction Is profit; in all other cazes |
‘the ‘sale belng 100 per cent, and the coat
'--_s.umethlns. the profit (= legs than 100 per

‘gent.
'for &1 pays a profit of B0 per cent, 10 per cent

An arilele costing 10 cents and sel]'ng

belng the cost' and 00 per cent the profil
Figure your proflis aocording to/the above
table, then trylf you can figure ;'oureclt gu(
of ‘anythiog,

As -Lto the ‘methods of proof mlbmitl.ed by i

me in thess artloles from time fo time, I
have this to say! Caplious criticlsm doesp't
amount to anything, The man who Is.can-

stantly looklng for ‘an argument, and trylng.
to frame up Impossibilities to prove his case, ||

only | Injures himself, I can eay for thogs:
rijes’ that I recently made an !nwutcry,
amounting to over $3,000,000, and consisting

of over 40, 000 hard extenslons and 1,600 pages -
ot footlng. I think I can figure as qulckly |

and correctly as the next man, but 1 was glad
to use those rules, proving any exiensionor
footing I was afrald of by thelrald. ‘Twas

‘rewarded for my work by a fine present from

{he general manager, in addition to'my regu.
lar | comrpensation, he eaying al the same
time, # I 'would not helieve 1t pessible, hut
I have had your work: carefully examined
and. have not 'found e slngle error, ' .Qf
ecourss,, I was trs’lng to use thoss ﬂlles, nat
abuse them,

The following tabla shows the Immengoad-
vnnmze of qulck. gales, It !s based on the
carears of four 8100 billa Invesied in business
for the term of ten years at a profil of 20 por
cent, and turned over with thelr resplctive
profits et various intervals. | The differanca
inearning power {s almost ineredible, butcan
be easily verified:
$100 turned avery. two years ll. =0 prr.

cent proff; for [en Years .. .vreiiarn 8 BOS18
{mo turned eyery your ap 20 per cent I

profit, Tor LemIYEarE Wi .80
§100 turned  svery slx months Bt 20 per iy

‘gent praofit, forten yeira vie 10,844,108

§100 turned every threa nionths Rt "blpn

cant profit, COr 16R YEATs sevasssaeyars 691,702,607

How a Stenographer Bettered Herself.

188 SMITH had' been the stenogra-
pher of Jones, Brown & Co, for two
manths, and, 1o express {t in her
own Wiy, ''wes getting dead sore
on the Job'' Bhie had fully reeov-
ered from the Tears she &t firat’entertained
goncernlng her own Imporiange, and had !
almost- learned 1o get o the'office on'ilrrfo
i the morning,

fho could take dictation falrly: well, and
had learned to use the typewriter,  Bhe felt
aggrieved.  Bhe had worked two: whole
montha, and her 'salary had not: been ins-
prepsed, Hven her new ral, which gave the
hangover effect 1a her ppmpadour, hnd falled
to bring results, and her naw embroidered
swealer did no better.

Blie resolved to speak wilh Jonea concern-
Ing:it, Bhe epoke, and Jones grunted, . He
didn't even look up from his desl. Eo Mles
Bm|threlired and determined to seels anaothep
pogition, Bhe wnilm i/ fow doys, Lo ees i
the grunt meant ;cs orng, and then, study-
ing the want ns; she selepted Awo and deters
m!neﬂ {p.answer Hlem; 3

]

" How She Aapled for ‘Her. Job;

This ta what ghe wrote; |/

N X ¥ 128—Dear Biri In answer to yOur
advertsement I will say that I am & young
Iady of refffiement and good appearance,
1 have hnd ‘conslderable experlence as a

elenographier and am pow employed as'con-

fidentlal secretary by Jones, Hrown & Lo,

By D. E. Brand,

' My object in desiring to'change my nosls
tion is that I do not feel that I'am belng
treated falrly here, I have to work from8to
10, with no hellduys and no poseible chance
‘for an ' increase In selary, hey seem to
hink that I am 'a mere mnchl:nu. with no
feellng whatever, It sl net s much the
! wark=but Mr, Joncs showa e Hitle réspect
and I'do not deslre to remalpndonger in such
& place, Tie does not' regard the Presence
of lafles,  He pays np altention, never ad-
dresseg & kind word or a emile to any of
hia employés, pite In hls plitrt=leaves, and
ugee the cuspldor fraquently,

""It you haye au}thlnx to orfer I wuu!d
u,pprnclnta AN answer,'!
t | [ ]
! The Anwwer She Received,.
The letters wers mailed Baturday afler-
nooy,  Moaonday mernlng Miss ‘Bmith, with
her pompadour g iriflesmore effectlvely BTs

Cranged and her paper cufts p bltmnrn cuquet. {

tiahly set over hen shapely arma, togk her
puoiliipn—three minutes ghead of time,

Jones arrived and, wlih a ghort nod, went
lo hla desk apd began opening the mal), Ten
minytes Inter hoopened aletter and suddeply
sat-up stralght, Tending, Then he e:tpluduﬂ
with laustiter,

" Misg Bmith,"! he called, ! Plealeinke éiur
farlont

Mizs  Bmith arrived with her perfectly
pnlnled penell and her pad of paper, |

"1 Noaw, tale this: | Miss Bmlith, 8234 Blank - |

street,! Yes, that's right,’! he gald, as she
ptarled In surprige,

!"You must ba mistaken,!' she heallated.
" That's my—t

!"Paka dotatlon, pleage,’

1 We have your note of Baiurda}’and heg ! y
to ‘aggure you thal we appreciate your ren- 3

rong for wantlng f.o :nnka [ chanua. ’

Why He Was Wlllinﬂ to Changa.
11 We hayo been thinking of changing ste-

noaraphers, because our ‘present one, whaly

of good appearance, in fact notually pretiy,
Is 80'suro of her own 1mpnrts.uce that she does
not attend to hunlncﬂi, Hhe eame tousin-
competent and green and in two monthe, at

| oWr expeipo, hag learnad her husipess and
Bhe' Ia
conatantly trylng to make ua belleve that wa
are liicky to hitve her here—and she wnntqng

iinde  progress on the typewriter,

=

ineresse In gRlary,

AR e TaEret that we, too, wark In cur shirts

pleoves; and. uap the cuspldor frequently, but

Iwo wliliiry tolcontro) the Jatter habit it you

AcoeRL R pogition here, and also we will smifm
whengver we [ook atyou,. Ynurs ilncereh.
r.rhn: will do.I think.!

‘sinde they Understand each nther mna

Bmlthw and,Joncs are getting along fampusly
p-,-smd hnr ralla lq lalqrr l,li In slsllb
HipT i \_ '_' i 'fl'! b e uye

oot T
" To make n profit of 60 per. r-n! add 100 pen:m‘ —EE




